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Improving Youth Outcomes
Putting in place effective school and community
partnerships to improve attendance

www.attendanceworks.org

Your Attendance Story

Think about your
experiences as a student.
Pair and Share
 What motivated you to
go to school and to
learn?
 What kept you home?
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www.attendanceworks.org
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How does taking action to
reduce absenteeism support a
community partnership
strategy?

Chronic Absence is a Critical Tool for Community Partners

Chronic absence can serve as:
A unifying, common goal
Effective tool for resource allocation
Easy to understand measure of progress and success
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Community Partners are
Positioned to Help Address
Barriers to Attendance

Community Strategy

A Principal Led School
Attendance Team

Universal Strategies and
Supports
Targeted
Interventions
Based on Data

Students and
their Families
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The Center

Relationships
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Caring Adults Are Key and
Relationships Matter

Students don’t care how
much you know until
they know how much
you care.
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Invest in Prevention and
Early Intervention

©

www.attendanceworks.org
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Baltimore City
Attendance Collaborative
&
Wolfe Street Academy
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Advancing
Community
Schools Baltimore

Baltimore City
Public Schools

Maryland
Disability Law
Center

The Gay, Lesbian
& Straight
Education
Network

The Center for
Supportive
Schools

Maryland School
of Social Work –
Promise Heights

Maryland Out-ofSchool Time
Network

Child First
Authority

Elev8 Baltimore

The Mayor of
Baltimore City Chief
Services

Family League of
Baltimore

Baltimore Urban
Debate League

Perfectly
Punctual
Campaign

Play Works

Experience Corp

Public Justice
Center

Public Allies

Wide Angle
Youth Media

www.attendanceworks.org
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Wolfe Street Academy
Recipient of Community
School Award for
Excellence

“When I get the data, it is very
gratifying to see what a great
group of people with great
strategies and great ideas can do
over a decade.”

• Positive School Climate
• Strong Messaging, “Every Day,
On Time, Ready to Learn”
• Student and class recognition
• A strong commitment to
tracking data
• Outreach to families is
immediate
• Connecting students and
families to services
11

Walking School Bus
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Responsive Community
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School & Community
Partnerships to Tackle
Chronic Absence

Adopt a Comprehensive Approach

Identify

Conduct a whole student needs assessment that
identifies assets and potential resources

Analyze

Use data to understand scope, concentration and root
causes of the problem

Engage

Create a welcoming, engaging and supportive school
environment

Plan

Do

©

Set realistic goals and targets and develop a year-round
calendar of universal strategies that support a culture of
attendance
Implement a multi-tiered system of whole student
supports specifically focused on Tier 1 and Tier 2

www.attendanceworks.org
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Examine which
neighborhoods have the
greatest level of need
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Who Makes a Difference?

Children: When they are excited about coming to school every day
and convey that enthusiasm to their parents.
Families: When they understand that absences matter, feel welcomed
and respected, value their children’s attendance and seek help as needed
to overcome barriers.
Staff: When they create a positive school experience and build
attendance messaging, tracking, problem-solving and celebrating into the
school routine.
Community: When partners reinforce messaging and provide
resources to help families overcome barriers to attendance.
©

www.attendanceworks.org
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Tier One Strategies
that Make a Difference

Defining School Climate
& Culture

School climate refers to the school's effects on students, including
teaching practices; diversity; and the relationships among
administrators, teachers, parents, and students.
School culture refers to the way teachers and other staff members
work together and the set of beliefs, values, and assumptions they
share. A positive school climate and school culture promote
students' ability to learn.
According to the National School Climate Center, schools must ask
themselves the essential question: What kind of school do we
want ours to be?
ASCD: Association for Supervision
and Curriculum Development
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The Four Elements of
School Climate

Relationships

Teaching and
Learning

Safety

Environment
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School Climate and Positive
Relationships: Scan of
Environment and Attendance
Tool (SEAT)


Elementary and Secondary
versions available



Designed to help schools
identify opportunities to
strengthen school climate



Recommend adaptation to
the needs of the school and
usage at different times of
the day and year



Available for free at:
http://www.attendanceworks
.org/resources/scanenvironment-attendance/

©

www.attendanceworks.org
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Parents Don’t Think Early
Grade Absences Are a
“Big Deal”
% who say “it’s a big deal to miss at this grade level”

Spanish-Speaking Parents

English-Speaking Parents

Parents are about 2x more likely to say that attendance
is a “big deal” in high school than kindergarten
Ethnographic Research, Office of the Attorney General California
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Establish Relationships
and Expectations
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Communicate with
Families about Attendance

Bringing Attendance Home
Video (6 minutes)
 Facilitated conversation
 The consequences of chronic
absence
 How to improve absenteeism
 Family practice
 Increase social capital
 Identify how school can help
 Community services

http://www.attendanceworks.org/tools/for-parents/bringing-attendance-home-video
25

Tier Two Strategies
that Make a Difference
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Criteria for Identifying
Priority Students for Tier 2
Supports

 Chronic absence (missed 10% or more of school) in the prior year,
assuming data is available.
 And/or starting in the beginning of the school year, student has:

In first 2 weeks

2 absences

2-3 absences

In first month (4 weeks)

4 absences

In first 2 months (8 weeks)

Missing 10%
any time
after

27

Identify Common Causes
of Absenteeism

Barriers
• Illness, both chronic
and acute
• Lack of health,
mental health, vision,
or dental care
• Trauma
• Unsafe path to/from
school
• Poor Transportation
• Frequent moves or
school changes
• Involvement with
child welfare or
juvenile justice
systems

©

Negative School
Experiences
• Struggling
academically or
socially
• Bullying
• Suspensions and
expulsions
• Negative attitudes of
parents due to their
own school
experience
• Undiagnosed
disability
• Lack of appropriate
accommodations for
disability

Lack of
Engagement
• Lack of culturally
relevant, engaging
instruction
• No meaningful
relationships with
adults in school
• Stronger ties with
peers out of school
than in school
• Unwelcoming school
climate
• Failure to earn
credits/ no future
plans
• Many teacher
absences or longterm substitutes

www.attendanceworks.org

Misconceptions
• Absences are only a
problem if they are
unexcused
• Missing 2 days per
month doesn’t affect
learning
• Sporadic absences
aren’t a problem
• Attendance only
matters in the older
grades

28
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Match Strategies to
Causes

Recruit for
engaging before-orafter-school
activities

Provide safe and
efficient
transportation

Partner with
families/students to
develop a Student
Attendance
Success Plan

Add attendance
goals and supports
to IEP

Provide support
for health related
absences

Assign caring
mentors

www.attendanceworks.org
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Match Strategies to Root
Causes

©

•

Behind academically - Credit recovery

•

Homelessness - increase identification and improve services

•

Substance abuse – relationships with mental and behavioral health
providers

•

Teen pregnancy – Connection with medical home

•

Mental health - relationships with mental and behavioral health
providers

•

Family circumstances - Alternative schedule

•

System involved – Partner with the public agencies that students are
involved with such as social and juvenile services and identify a point
person

•

No positive relationships in school - Mentors

•

Bullying – Immediate Intervention and Restorative Practices
www.attendanceworks.org
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Help Students Make Backup Plans


Set attendance goals



Put in place routines



Make backup plans



Track absences



Recognize success!

http://www.attendanceworks.org/resources/student-attendance-success-plans/

Success Mentor Strategy
CHRONICALLY
ABSENT STUDENT

CONNECT WITH
MENTOR
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Table Talk

• What did you find most compelling about
utilizing chronic absence data to identify and
coordinate needed resources and appropriate
strategies?
• Which tools did you think would be most
useful to launch or strengthen a community
partnership strategy?
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Attendance Teams: Tools
for Getting Started

©

www.attendanceworks.org
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Systemic Approach to
Offering Free and Fee-Based
Services to Advance the
Work

Free
Resources

©

• Online resources
(www.attendanceworks.org)
• Attendance Awareness
Campaign
• District, School and
Preschool Attendance data
Tracking Tools

www.attendanceworks.org
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Questions from the
Audience

Visit our website for more information and resources: www.attendanceworks.org
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